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Test Company Pty Ltd

Profit & Loss
O7/25/2003

For the period 01/07/03 to 25/07/03. Accrual Basis.

Inconte
Sales
Labwour F4.790 46
Farts F9.226.95
Discourt (FO0.26)
Total Sales 132,927 .55 $132 927 .55
Total Incore $13,927.55
Cost Of Goods Sold F5.199.71
Grozs Profit $2,727.84
Exgenses
Expenseas
Wages F1 008 .92
Directors Drawings F1.140.00
Total Expenses $3 048492 $3 0458492
Holden Rodeo
Fuel F189.89
Total Holden Rodeo 18989 $189.89
Operating Expenseas
Repairs & Replacemeants Fa2010
orkshop Expenses F25.70
Security F122.00
Merchart Fees FEG.02
Reart F1.000.00
Accourting F102.00
Bank Service Chargeas Fd1 05
Fees & Subscriptions F20.00
Advertising F27.00
Stationary FdG 46
Total Operating Expenses 1245633 12 456,233
Tatal Expenses $5,E595.14

MNet Profit $3,032.70



Test Company Pty Ltd
Balance Sheet
07/25/2003
As of 25/7/03 . Accrual Basis.

ASSETS
Accourts Receivable
Accounts Receivable F442.00
Total Accounts Receivable $442.00
Currert As=et
Zash 2n Hand F4,000.00
Challenge Bank Perth F1.326.89
Total Current Asset $5,3268.89
Fixed Asset
Flart - Equipmeant F20,000.00
Total Fixed Asset $20,000.00
Other Current Asset
Inventory Asset F4,109.11
Mon-lnventory Purchases (FE20.498)
Undeposited Funds F3.213.45
Total ther Current Asset $E8,702.32
TOTAL ASSETS F32 47127
LIABILITIES & EGQILITY
Accourts Payable
Accourts Payabla F13.641 441
Total Accounts Payable $132 541.41
Equity
Met Profit (F4.782.23)
Cpening Balance Equity F17,242.85
Retained Earnings F0.00
Total Equity $12 5E0.E2
Cther Current Lisbility
Mon Current Lisbility - Bank. Loan (F1.200.007
Mon Current Ligbility - SuspencedContra F2,000.00
Payraoll Liability - Superannuation 157 .62
Tax Payable - G5T (FE2.38)
Tax Payable - PAYG Withholding F5.994.00
Total Cther Current Liability $6,269.24

TOTAL LIABILITIES & EQUITY Faz 47127



Test Company Pty Ltd
Trial Balance

077252003

Accrual Basis.

Account Dehit Credit

Accounts Receivable F442.00

Banking Adjustments Loss 010

Cash On Hand E4,000.00

Challenge Bank Perth (B6,12359.64)

Cost Of Goods Sold 522 56357

Directars Drawings E15 34027

Holden Rodeo - Fuel E1,204 .10

Holden Rodeo - Insurance & Registration F5132.18

Holden Rodeo - Service & Repairs E133.07

Imwentory Asset E4,109.11

Hon-Imventory Purchases (EFE20.18%

Operating Expenses - Accounting 584 .00

Cperating Expenses - Advertising F3,72982

Cperating Expenses - Bank Service Charges 20268

Operating Expenses - Books & Publications F140.91

COperating Expenses - Electricity 169 27

Cperating Expenses - Fees & Subscriptions E581.82

Operating Expenses - Filing Fees F113.00

Cperating Expenses - Insurance E2,02268

Operating Expenses - Internet Access F11.77

Operating Expenses - Merchant Fees F353.43

COperating Expenses - Postage and Delivery F13268

Operating Expenses - Rent E1.,000.00

Operating Expenses - Repairs & Replacements F2,1632.85

Cperating Expenses - Security E264.00

Operating Expenses - Software F2,207.28

Operating Expenses - Software! Maintance & Suppc F999 09

Cperating Expenses - Stationary 37137

Operating Expenses - Telephone F1,003.28

Operating Expenses - Tyres & Tuhes F265.20

Cperating Expenses - Uniforms E360.91

Cperating Expenses - Workshop Expenses E628.78

Flant - Equipment F20,000.00

Undeposited Funds 221345

YWanes E11,6689.47

Accounts Pavable F6,174.88

Banking Adjustments Gain E0.10

Discount (F914.17

Labour 2282750

HMon Current Liability - Bank Loan (E1,800.007%

Mon Current Liahiliby - Suspence/Caontra F2,000.00

Cipening Balance Equity E17 34285

COther Income - Interest £90.48

Parts F42 034 94

Fawroll Liahility - Superannuation E157.62

Tax Payvable - GET (E82.28)

Tax Pavahle - PAYG Withholding 35,9904 00
$93,844.82 $93,844.82



Test Company Py Ltd

Journals & Transfers
a7iz2ar2003

For the period 01/06/03 to 25/07/03.

Date Reference Account D=bit Credit Memo
Journals
140603 21 Challzenge Bank Perth §3216  Charges for reconciliation of
Operating Expenses - Bank Sarvice F3516 Challenge Bank Perth on 14503
180503 22 Challenge Bank Perth F2.00  Charges for reconciliation of
Operating Expenses - Bank Service F2.00 Challenge Bank Perth on 265032
1 Q00E03 23 Challange Bank Farth FE00.00  Charges for reconciliation of
Mo Currert Lisbility - Bank Loan FE00.00 Zhallenge Bank Perth on 266032
20/06/03 24 Challzenge Bank Perth F1.000.00  Charges for reconciliation of
Directors Drawings F1.000.00 Challenge Bank Perth on 265503
230603 25 Challenge Bank Perth F243.43 Charges for reconciliation of
Directors Drawings F243.43 Challenge Bank Parth on 3703
BOM0ED3 28 Challzenge Bank Farth §30.42  Charges for reconciliation of
Operating Expenses - Bank Sarvice F39.47 Challenge Bank Perth on S07032
30405403 28 Challenge Bank Perth F017  Charges for reconciliation of
Other Income - Imerest 047 Challenge Bank Perth on 2771032
080703 =0 Challenge Bank Farth F10.95  Charges for reconciliation of
Operating Expenses - Bank Service F10.85 Challenge Bank Perth on 247102
080703 1 Challzenge Bank Perth F3010  Charges for reconciliation of
Zperating Expenses - Bank Service F30.10 Challenge Bank Perth on 877103
Total Journals $1,964.23 $1,964.23
Transfers
1407032 20320029 Challengz Bank Perth F2.042.09
Credit Card - Yisa F2.042.00
240703 2EF03 Challenge Bank Perth F947 .61
Credit Card - Visa PRG F047 51
Total Transfers $=2.929.70 $=2,.929.70

Total Journzls & Transfers $5,953.93 $5,953.93



Test Company Pty Ltd

Accountant's Review
0yf2e/2003

Faor the period 01/07/03 to 010703, Accrual Basis.

D=t Type Reference MNa e Accourt Debit Credit
0107032 Bill Faymert 400326 Challenge Bank Ferth FE7E .24
Fayroll Liability - Superannuation FaEVE.24
$576.24 $576.24
010703 Bil 3925 Tachtronic Services Accourts Payable FE25.00
Operating Expenses - Repairs & Replacements pal=i= i ]
Tax Payable - G5T FEG.22
$E25.00 $E25.00
010703 Bill Paymert 400327 Zhallenge Bank Perth FG25.00
Techtronic Services Accourts Payable FE25.00
$E25.00 $E25.00
010703 Eill 4400747925 Fepco Accourts Pavable F13.42
Inventory Assst F12.20
Tax Payable - GET F1.22
$13.42 $13.42
0107103 Bill Dr405250 Cavertrys Accourts Payable 242
Inventory Assst F2.20
Tax Fayable - GST F0.22
$z.az $z2.az
010703 Bil MAOT7422 Covertrys Accourts Payable 4028
Invertory Asset F36.63
Tax Fayable - G5T F2.66
$40.29 $40.29
010703 Imvoice 277 Iir Leon Martin Accourts Receivable F42z.00
Labour F17E.00
Mon-lmvertory Purchases
Farts F205.44
Tax Fayable - G5T F20.46
Cast ©f Soods Sold F108.50
Inventory Assst F1068.50



Profit & Loss Comparison
TI0ar20os

Accrual Basis.

Peroid 1: 14801 - 158401

Peroid Z:  1/802 - 17802 Feriod 1 Feriod 2 + Diff. B0 Diff.
Inconte
Sales
Parts 2. 166.44 477 .80 1,699 .64 STTA5%
Labour 77200 500 -GET.00 -33.09%
Total Sales $2.935.44 $562.80 -2 37564 -80.85%
Total Income 2938 .44 Fh62.80 -F2375 .64 -B0.85%

Cosf OFf Foods Sald

Cost Of Goods Sold 1,289 .62 Fl84.52 -§1.105.10 -B5.60%
Total Cost of Goods Scold F1,289.62 F1824.52 -§1.105.10 25609
Gross Profit §1.645 .82 $378.28 -F1270.54 -PTL0EE

Expenses

Operating Expenses

PAduertising F0.00 43 .00 4800 0.00%
Stationary $124.38 F0.00 -$124.28  -100.00%
Workshop Running Edpence F40.01 Fo.00 Sp0.91 -100.00°%
Total Operating Expenses $165.29 42,00 $417.29 0 -T0.0E%
$165.29 4200 -F117.29 7096

Total Expenses

Het Profit $1,483 .52 $330.28 B L STETAE



Sales

Pars
Labour
Other incame

Tatal

Average Daily Sales

Labour Sold
Total Hours

Average Daily Hours

Cost Per Hour
Wages Only

Wages & Expenses

$51,906.43
F47,328.1
F2359.81

£99,474.25
51,441 66

16.65
0.24

$179.15
$3,211.79

Financial Summary
71092005

Forthe period 0140704 to 0709045, Accrual Basis.

Expenses

Total Expense Accounts
Total Wanges

Total
Average Daily Operating Costs

Net Profit

Sales
Cost Of Goods Sold

Gross Profit

Total Operating Costs
Met Profit

Average Daily Net Profit

$50,493.58
$2,952.79

F53,476.37
$775.02

$99,474.25
$30,492.92

$68,981.33
$53,476.37
F15,504.96

$224.71

Assets

IIndeposited Funds
Bank Accounts
Accounts Receivable
Iy entony

Total Assets
Liabilities
Creditors

Payrall Liahilities

Credit Cards
Tax Liakilities

Total Liabilities

$0.00
$49,439.26
$37,534.00
$11,585.95

$98,572.21

£13,105.46
$253.99
§0.00
£2,003.96

$21,363.41



Income

Discournt

Iriterest

Inventory Adjustments Gain
Labaur

Labour - Sublet Repairs
Parts

Rounding

Total Income

Less Direct Costs:

Cost Of Goods Sold

Wiiages - Wiages - J. Hill
Wfages - Wiages . Frewm
iages - fages 0. Kennedy

Total Direct Costs

Direct Contribution

Indirect Expenses

BAD DEBTS WRITTEN OFF

Inzurance - Business

Insuranee - Insurance - b Frem

Inwentory Adjustments Loss

Operating Expenses - Adwertising

Operating E<penses - Bank Service Changes

Operating Expenses - Body Corporate Fees

Operating BEdpenses - Computer Support A0S Installation
Operating Expenses - Computer Support- Domain Registration
Operating BEspenses - Consumables

Operating Expenses - Bectricity

Operating Espenses - Freight

Operating BExpenses - Intemet Access

Operating BExpenses - Licenses and Permits

Operating Expenses - Merchant fees- bank

Operating Expenses - DPERATING EXFENSE COMPUTER HARDWAR
Operating Expenses - Prnting & Reproduction

Operating Espenses - Solwent Change on Parts Washer
Operating BExpenses - Staff Amentities

Operating BExpenseas - Stationarny

Operating Expenszes - Sublet Repairs

Operating Expenszes - iaste Disposal

Operating BExpenses - Workshop Byuipmert

Rent

Repairs - Office Bquipment

Taxes - Taxes - Payg Installments Paid

Tawes - Taxes G5T Paid

Tawes - Taxes PAYG Withalding Paid

Telephone - hiobile

Telephone - Office

Litilities - Rates

wizhicle 1 Expenses - Holden - 340GTH

wizhicle 1 Bxpenzes - Holden - 340GTHN - Fuel

wizhizle 1 Bxpenses - Holden - 340GTH - Insurance & Registration
wizhicle 1 Bxpenses - Holden - 340GTHN - Loan Payment

Total Indirect Expenses

MNet Profit

Gross Profit Ratios

Labwour
Crther
Parts

Productivity Calculations

David Kennedy
Jahn Hill

Murber of FTE=

Turnower per FTE

KPI
BI11/2007

Sales

F5.536
F1.967
F.614

F77 116

Hour=
charged

705
ar.:

2HTT

z
$35,555

-F365
w0
ey |
2 G0
46,807
F20.614
w0

$77,116

F23.744
F115
2,001
ol

43 281

33,225

F13
Faz
F00

Fi0.A10
FA45
F151
k2K

59

a0
Frad
FA0T
FRhe
F120

a4
Fra0
Pz
FAE3
E175

0

F10z

5 A6
11
F540
1,650
F259
41
2,371
5 436
F01
ooz
F249
424
453
6
F1.329

452 925

415,153

Frofit

F15.999
F1.967
F15.570

$33,835

Actusl
hours

oo
oo

[nn]

100.0%
SE.1%
43.9%
E3.5%
-19.6%0

GF%h

45 0%

100.0%0

40, 1%

4:3.9%

Productiwity

0.0%0

0.0%h

0.0%0



